
IGM Session
2023-06-12T08:20:23.000Z
Category:Career Development | Tag(s):Career

Bridging the Skills Gap: Practical Approaches to Boosting Your Career

Competence

Article

The skills gap is a topic that has been dominating the public discourse for several years. With the

changing landscape of the job market and the demand for new skills, it has become crucial for
professionals to stay on top of their game. But how do you bridge the gap betweenwhere you are
and where you want to be in your career? In this article, we explore some practical approaches to
boosting your career competence.

Assess your current skills

The first step in bridging the skills gap is to assess your current skillset. Take a critical look at your

resume and evaluate your strengths and weaknesses. This will help you identify the areas that
need improvement. You can also seek feedback from your colleagues, supervisors, or mentors to
get a better understanding of where you can improve.

Continuously learn and grow

One of the most efficient ways to acquire new skills is through continuous learning and growth.

This can be achieved through professional development activities such as attending industry
conferences, workshops, seminars, and online courses. Not only will these activities help you learn
new skills, but they will also help you network with other professionals.

Develop transferable skills

Technology-driven changes in the job market have led to the emergence of new roles and careers.

While it’s important to have technical expertise in a specific area, it’s equally important to develop
transferable skills that can be applied across different professions. These skills include critical
thinking, problem-solving, communication, teamwork, and leadership.

Seek out amentor

Having a mentor can be a valuable resource in acquiring new skills and knowledge. A mentor can

guide you through your career, providing insight and advice on professional development
opportunities.
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Get a coach

Working with a coach can help you to build new skills and implement positive change in your

career. A coach can help you set specific goals, develop new habits, and provide accountability for
your progress.

Bridging the skills gap is crucial for maintaining a competitive edge in today’s fast-paced job

market. By assessing your current skills, continuously learning and growing, developing
transferable skills, seeking a mentor, and working with a coach, you can boost your career
competence and propel your career to new heights.

Agenda

Skills Gap

● The difference between the skills required for a job and the skills possessed by an
individual.

● "The skills gap in the job market has made it difficult for many individuals to find employment."

Landscape

● The overall situation or environment in a particular area.
● "The changing landscape of the job market has created new challenges for job seekers."

Competence

● The ability to do something successfully or efficiently.
● "Improving your competence in a particular area can help you advance in your career."

Professional Development

● Activities that help individuals improve their skills and knowledge in their field of work.
● "Attending workshops and seminars is an important part of professional development."

Transferable Skills

● Skills that can be applied across different professions or job roles.
● "Developing transferable skills such as communication and teamwork canmake you a valuable

asset in any job."
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Mentor

● An experienced and trusted advisor who provides guidance and support to a less
experienced individual.

● "Having a mentor can help you navigate your career and provide valuable insights."

Coach

● A professional who helps individuals set and achieve their goals and improve their
performance.

● "Working with a coach can help you identify areas for improvement and develop new skills."

Accountability

● The responsibility for one's actions and decisions.
● "Having accountability for your progress can help you stay motivated and on track towards your

goals."

Critical Thinking

● The ability to analyze and evaluate information tomake informed decisions.
● "Developing critical thinking skills can help you solve complex problems in your job."

Seminars

● Meetings or conferences where individuals can learn and discuss topics related to their
profession.

● "Attending seminars can provide valuable learning opportunities and help you stay up-to-date in
your field."

Discussion

1. How can professionals assess their current skills effectively to identify areas of improvement

and bridge the skills gap, especially in rapidly changing industries?

2.What approaches have you taken to continuously learn and grow professionally? Have you seen

this positively impact your career competence?

3. Can you share an experience you have hadworking with amentor or coach, and how this helped

you acquire new skills and knowledge? Howwould you recommend professionals seek out and
select the right mentor or coach for their career development?
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